Ski Service Manager Job Description – RK Sports INC.

Responsibilities and Duties: (Including but not limited to)
· Completion to highest standard of all aspects of the service work that comes in to RK Sports. 
· Binding installation

· Base resurfacing and structuring

· Edge and base repair

· Wax and edge sharpening

· Snowboard binding repair

· Ensuring “Top-notch” quality of service work being performed by yourself and all others.
· Developing the skills of other novice mechanics to help them become self-sustaining and confident.
· Setting an example for a high level of efficiency and professionalism in regards to completion of service work (without compromising quality.)
-  Providing and ensuring appropriate, accurate quotes and final pricing to customers. Ensuring profitability through overhead expense (time/parts/materials) analysis.

· Communicating with store manager on any pertinent information regarding:
· Shop supplies needed (Parts, tools, and misc items like rags, wax etc.)

· Information needing to be reiterated to employees (manager intervening) 

· Customer complaints and/or suggestions

· Staying up-to-date on service industry trends, products, technologies as well as understanding how they impact the service department.
· Exceeding customer expectations and working to achieve 100% customer satisfaction in the service department.
· Provide customers and employees with information they need to know about service:

· Frequency

· Indicators for a service need (flakey bases, rusty edges etc.)
· Importance
· And what will be done and why

· Maintaining service log and ensuring all information is filled out accurately and in completion by ALL employees.
· Ensuring all tunes are placed in their respective location and do not impede work/walk space.

